

Englewood Isles Property Owners Association, Inc.
Unit 4, 5 and 6
1811 Englewood Road #240
Englewood, Florida 34223-1840         	 Web:  www.EIPOA.org

EIPOA BOD MEETING, MARCH 11, 2026 @ 5:00PM
at ELSIE QUIRK LIBRARY
Attendance:  Kris Boucher, President, Frank Collins, Treasurer, Teri Woodock, Secretary, Chuck Bradley, George Smith, Dennis Smith and Mike Stefanatos.  Absent were Gail Turner and Karen Snow.  Residents Bill & Sue Callahan also attended the meeting.  Signs were posted, and notices were posted on the website.  The Agenda was mailed to BOD members.  A quorum was met.  The meeting began at 5:01pm.
President’s Report: Kris Boucher – Gail Turner is stepping from the Vice President’s position as well as her liaison role on the Fine Committee.  She is willing to guide another person for the Fine Committee.  George Smith volunteered to step in temporarily and Mike Stefanatos said he may know a person that is interested in this role. There is also a need for a new chairperson for the Communications Committee.  Kris nominated Bob Freese as a BOD member.  George Smith motioned to accept Bob’s nomination to the Board, Chuck Bradley 2nd the motion, and all unanimously approved Bob Freese to the Board.  The Junk Removal Day organized by Karen Snow was very successful.  Junk was removed from 24 properties free of charge. Next meeting will be 4/8/26 at 5:00PM at the Elsie Quirk Library.
Vice President’s Report: No report
Treasurer’s Report: Frank Collins – We currently have $70,327.94 cash on hand.  Of this amount, $38,748.28 is in the checking account, $10,563.30 in a CD with Chase Bank, and $21,016.36 in a CD with Wells Fargo.  There is $9,647.68 in Accounts Receivable.  One Estoppel fee was received for 361 Ardenwood Drive.  Frank suggested that we obtain another CD for $30,000 to rollover every 3 months.  George Smith motioned to put $30,000 in a CD, Teri Woodcock 2nd the motion, and all unanimously approved the motion.
Secretary’s Report: Teri Woodcock – Minutes from the 2/11/26 BOD Meeting were emailed to all BOD members.  There were 2 typographical errors. Chuck Bradley made a motion to accept the minutes with corrections, Dennis Smith 2nd the motion, and the minutes with corrections were unanimously approved.
Architectural Committee: No report
Parkway Committee:  Kris Boucher – All is fine with the Parkway.  The county recently replaced the sprinklers on the Parkway.  The EI Parkway Association accepts donations from residents to help with the Improvement Fund.  Current EI Parkway board members agreed to serve another year.
Communications: Kris Boucher -- The Spring Newsletter will be distributed before Easter.  Since Geo Turner is stepping back from his role as Chair, help is needed with the Newsletter, particularly the sales and advertising aspect of it.  If anybody is interested, please let Kris know.
Fine Committee: Kris Boucher – Fine letters were sent to the owner of 350 Eden for roof cleaning with $100 fine per day up to $5,000.  The maximum fine will be reached on 3/20/26.  The owner has not corrected the violation or contacted the Fine Committee.  Collection procedures will begin after 3/20/26 if the violation is not satisfactorily addressed.
Property Maintenance: Kris Boucher -- Several property owners received letters concerning lawn conditions.  Due to the current water restrictions, the property owners were granted a reprieve (249 Woodland Drive, 341 Gladstone Blvd., and 253 Woodland Drive).  Property owner at 521 Boxwood Lane received 2 letters regarding long-standing problems with the roof and has not taken any action.  George Smith motioned to fine $100 per day, maximum fine of $5,000, Chuck Bradley 2nd the motion, and all approved.  Property owner at 439 Dover Drive South received 2 letters for not having a pool enclosure and has not taken any action.  Teri Woodcock motioned to fine $100 per day, maximum fine of $5,000, George Smith 2nd the motion, and all approved.  
Social Committee:  Kris Boucher – St. Patrick’s Day party on 3/13/26.
Welcome Committee: No report
Old Business: None
New Business: None
George Smith moved, Kris Boucher 2nd to adjourn the meeting.  Motion approved unanimously.  The meeting was adjourned at 6:02pm.
Respectfully submitted by Teri Woodcock, Secretary
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