

Englewood Isles Property Owners Association, Inc.
Unit 4, 5 and 6
1811 Englewood Road #240
Englewood, Florida 34223-1840         	 Web:  www.EIPOA.org

EIPOA BOD MEETING, FEBRUARY 11, 2026 @ 5:30PM
at ELSIE QUIRK LIBRARY
Attendance:  Kris Boucher, President, Frank Collins, Treasurer, Teri Woodock, Secretary, Chuck Bradley, George Smith, Karen Snow and Mike Stefanatos.  Absent were Gail Turner and Dennis Smith.  Resident Teuta Hebibasi of  344 Eden Drive also attended the meeting.  Signs were posted, and notices were posted on the website.  The Agenda was mailed to BOD members.  A quorum was met.  The meeting began at 5:30PM.
President’s Report: Kris Boucher – Our monthly meetings for March, April & May will be held at the Elsie Quirk Library.  The September, October, November & December meetings will be held at the Chamber of Commerce.
Vice President’s Report: No report
Treasurer’s Report: Frank Collins – We currently have $91,294.32 cash on hand.  Of this amount, $59,714.66 is in the checking account, $10,957.66 in a CD with Chase Bank, and $21,016.36 in a CD with Wells Fargo.  There is $11,812.68 in Accounts Receivable.  Prepaid expenses for the 2026 Parkway Dues and Insurance will be paid this month.  An $800 invoice was sent to the property owner of 350 Eden for an uncorrected violation covering 1/30/26 through 2/8/26. First & 2nd motions were made to accept the December 2025& January 2026 financial reports.  They were unanimously approved.
Secretary’s Report: Teri Woodcock – Minutes from the 12/10/25 BOD Meeting & from the 1/14/26 Annual Meeting were emailed to all BOD members.  Mike Stefanatos made a motion to accept the minutes from both meetings.  Kris Boucher 2nd the motion.  They were unanimously approved.
Architectural Committee: No report
Parkway Committee:  Kris Boucher – Attended Parkway meeting on 2/9/26.  Their Annual Meeting will be held in April.
Communications: Kris Boucher -- The Newsletter has been distributed.  Geo Turner needs to step back from running the Communications Committee including the sales and advertising for the Newsletter.  If anybody is interested, please let Kris know.
Fine Committee: Kris Boucher – Fine Committee met on 1/20/26 and no owners were present.  A letter was sent to the owner of 350 Eden for roof cleaning with $100 fine per day up to $5,000.  The Board voted to fine 536 Dover Drive South for roof violations—roof is in terrible shape--$100 per day.  George Smith motioned to fine this property, Mike Stefanatos 2nd, and all approved.
Property Maintenance: Kris Boucher -- Several property owners received letters concerning lawn conditions.  Kris received a call from an owner regarding the letter citing water restrictions.  Due to the current water restrictions, the letters were withdrawn.  Kris received a written complaint about a lattice fence on the side of the pool equipment and around the pool area.  These lattice fences have been there since 1991.  Any fences existing prior to 7/8/20 are grandfathered in.  Effective that date, fences are prohibited. Another issue Kris received dealt with a safety enclosure around a pool.  Apparently, Hurricane Ian totally ripped down the pool cage, and the insurance company would not pay for the pool cage.  The safety enclosure, which is a railing around pool, meets county requirements.  There was a consensus among the board members not to forward complaint to the Property Manager since the safety railing meets county requirements.
Social Committee:  Kris Boucher – St. Patrick’s Day party on 3/13/26.
Welcome Committee: No report
Old Business: None
New Business: None
Chuck Bradley moved, Mike Stefanatos 2nd to adjourn the meeting.  Motion approved unanimously.  The meeting was adjourned at 6:26pm.
Respectfully submitted by Teri Woodcock, Secretary
image1.png





