

Englewood Isles Property Owners Association, Inc.
Unit 4, 5 and 6
1811 Englewood Road #240
Englewood, Florida 34223-1840         	 Web:  www.EIPOA.org

EIPOA BOD ANNUAL MEETING, JANUARY 14, 2026 @ 6:15PM
at ENGLEWOOD CHAMBER OF COMMERCE
Attendance:  Kris Boucher, President, Gail Turner, Vice President, Teri Woodcock, Secretary, Chuck Bradely, Dennis Smith, George Smith, Karen Snow and Mike Stefanatos.  Absent was Frank Collins.  Signs were posted, and notices were posted on the website.  The Agenda was mailed to BOD members.  A quorum was met.  The meeting began at 6:16PM.
President’s Report:  Kris Boucher – Our last Newsletter asked for nominations to fill an open position on the Board.  One resident expressed interest, however, the one director decided to stay on the Board.  Kris explained that if the resident wanted to run for the Board position, the HOA would have to put ballots in the annual mailing.  The resident decided not to run but expressed interest in serving on the Board when there is an open position.  The BOD will meet after the Annual Meeting is adjourned to appoint the officers for 2026.  Overall, the year has been smooth, highlighted by our smooth roads in our association.  Roads are mostly complete--bridges need to be rebuilt.  Another good sign in our community is the number of homes that sold this past year.  Our community remains very attractive and desirable place to buy a home.  The HOA had to hire a new property inspection service.  The former company was sold to a bigger company, and the person covering Englewood never contacted us.  The current property inspection service did not start until June 2025, so we are behind schedule with inspections. The process for violation letters, fines and beyond is a long & precise process and is something we must do right.  Kris’ focus during 2025 was the collection of late dues from residents.  Kris worked with these residents, and the number of late dues has been reduced.  We are almost paid down in full.  There are two properties that owe at least $300, but he is confident the dues will be paid.  Frank & George worked with our accounting & financial service, Fusco Financial, to sort out our financial details.  Kris reminded everyone that if there are any changes you anticipate to the architecture of your home, please check with Danny Gonzalez of our Architecture Review Committee.  You can reach him through our website or call Kris. For owners who rent properties, please abide by the Covenants regarding the number of times renters are allowed in a year—no more than 2 in any 12 months.  Be sure to provide the HOA with names, contact numbers and terms of the lease.  Many of the dues for 2026 were paid by Zelle.  It works well and is very efficient and secure.  Dues are due by February 1st.
Vice President’s Report:  Gail Turner – Primarily gives Kris support, answers questions and gives Kris a history of what has happened in the past.
Treasurer’s Report: George Smith – For the year-end balance sheet, we have total assets of $70,450. Included in that amount is cash on hand of $34,770, and CD’s totaling $31,580.  We have $2,145 in Accounts Receivable which represents outstanding dues.  For the 12 months, we have recorded revenues of$13,906 with an operating expense level of $64,492.  That reflects a net operating loss of $50,586.  The net operating loss is a bit misleading because 2 extraordinary things occurred in 2025.  First, the 2025 dues of $38,750 were recorded in 2024 because Fusco was recording our books on a cash basis, and invoices went out in late 2024 and the 2025 dues were reflected in 2024 Profit and Loss.  The other item to be highlighted is $18,000 in Accounts Receivable that were reversed to Bad Debt Expense because the attorneys said the HOA could not assess and collect the penalties.  After making the adjustments, our operating expenses are $46,391,79, and the adjusted revenues would be $52,656 had we included the 2025 dues.  Net Operating Income would be $6,264.  George stated that he and Frank met with Fuso on several occasions and discussed several concerns and practices they did not want to continue.  Fusco switched from a cash to an accrual basis accounting method.  Going forward, we don’t anticipate any issues.  Since those adjustments took effect in October 2025, everything looks good.
Secretary’s Report:  Teri Woodcock – No report.
Architectural Committee: Danny Gonzales – Everything is fine.  There is 1 property in the review process.
Parkway Committee: Kris Boucher -- Kris attended a meeting on 1/12/26.  The Parkway Association voted to spend $300 on new Christmas decorations because the old ones are not operating correctly.  The Parkway’s Annual Meeting will be in April.  At the March meeting, the Treasurer will propose an increase in dues, maybe $10/$20 per home.  The Parkway currently has $50,000 in CD’s and a few of them will be maturing in April.  The Parkway Treasurer will ask that the money be taken out of those maturing CD’s and kept as cash on-hand, so they have more money to pay for some of the larger bills they are expecting.  These large expenses include pumps and the drilling of 2 new wells. The Parkway Association meets on the first Monday of each month at 10:00AM at the Chamber of Commerce.
Communications: Geo Turner – Newsletter should be ready for distribution at the end of the month.  If you know of anybody who wants to advertise in the Newsletter, let Geo know.
Fine Committee: Gail Turner – The Fine Committee has not had a meeting yet due to the new property inspection service starting in June.  It is a long process.  It takes approximately 3 months to get to the Fine Committee, and a lot of times residents take care of their properties as soon as they get the letters from the property inspection service. There was a meeting scheduled for December for 2 properties, one of which has been corrected.  The Fine Committee will meet at the end of January.  The is now a process in place where if a violation happens and no action is taken after 2 letters, which is generally one month apart, the Board votes on whether to fine or not, and then a Fine Committee meeting is scheduled.  A minimum of 2 weeks’ notice must be given to the property owner before that meeting because they have the right to show up and defend their position.  If the fines do not get paid, the HOA has a new process in place to take the owner/owners through a collection process with the HOA’s law firm. Gail explained the $18,000 adjustment to Bad Debt expense was fines for 2 properties (1 owner).  When the Board decided to take this owner to the collection process through our legal firm, we found that we did not have required documentation for collecting the fines, thus the HOA had to write that off. Also, after 5 years, we cannot collect fines.  As stated earlier, the HOA now has a process in place for collecting fines.
Property Maintenance: George Smith – There were 5 1st notices sent out—all of which related to lawn issues.  There were no 2nd notices--all last month’s violations were corrected.
Social Committee: Nancy Boucher – The St. Patrick’s Day block party is scheduled for Friday, 3/15/26 at 600PM with a food truck and music.
Welcome Committee: Gail Turner – Jeaninne Hosey runs the Welcome Committee and is doing a great job.  She has contacted about 19 of the 24 new residents.  Gail recently added 5 new residents to Jeaninne’s list.
Old Business: None
New Business: Several residents expressed concern and frustration over deteriorating conditions of 2 properties owned by the same person.  The properties are located on Eden & Firethorn.  The Firethorn property has become extremely run down.  The air conditioning has not been on for years, the pool is black, and the vent opening for the attic attracts bats and rodents are seen on the property The Eden property’s pool is black and has no pool cage.  These conditions have been going on for years.  Residents feel these derelict conditions are affecting property values.  Kris agreed with the residents and feels the HOA has a good chance of assessing a significant fine that we could collect and hopefully correct the violations.  There were discussions with Sarasota County, however, there is not much they can do at this time.  Letters have been sent to 350 Eden for the roof and pool cage.  However, no corrective action has been taken, and the property was referred to the Fine Committee.  No letters have been sent for 378 Firethorn.  Neighbors can fill out a complaint form on the HOA’s website.  The complaint for must include your name, the property’s address and information about what you see, i.e., you see the pool is black, the pool cage screens are down.  If you fill out the complaint form, Kris can send the information to the property inspection service and start the process of sending a letter.
Kris motioned to adjourn the meeting, George 2nd the motion and all approved to end the meeting.  Meeting adjourned at 7:19PM
A brief meeting was held after the meeting adjourned to elect Officers for the BOD.  Kris Boucher, President, Gail Turner, Vice President, Frank Collins, Treasurer and Teri Woodcock, Secretary.  All were voted on and approved.
Respectfully submitted by Teri Woodcock, Secretary
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