

Englewood Isles Property Owners Association, Inc.
Unit 4, 5 and 6
1811 Englewood Road #240
Englewood, Florida 34223-1840         	 Web:  www.EIPOA.org

EIPOA BOD MEETING October 8, 2025 5:00 PM VIA ZOOM
Attendance: Kris Boucher, President, Gail Turner, VP, Frank Collins, Treasurer, Teri Woodcock, Secretary, George Smith, Chuck Bradley, Mike Stefanatos, Absent: Karen Snow and Dennis Smith.  Resident Krista Mota also attended meeting.
Signs were posted, and a notice was posted on the website. Agenda, P&L, and past minutes emailed to BOD members. A quorum was met. The meeting began at 5:08 pm and was recorded.  
President’s Report: Kris Boucher – Kris is considering alternating board meetings with in person at the Chamber of Commerce and Zoom.
Vice President’s Report: Gail Turner – No report at this time.
Treasurer’s Report: Frank Collins – The Checking account has $35,157, CDs have $21,016, and $10,563 as of September 30th.  Accounts Receivable stand at $3,299. There have been 4 property closings with open Estoppels.  The 2026 Budget is almost complete and will be mailed to residents before the annual meeting.  George had some questions regarding some of the accounts on the P&L that required further clarification from Fusco. George moved, and Chuck 2nd the motion that the Financial Report be accepted with questions to be resolved with a meeting with Fusco.  Motion passed unanimously/
Secretary’s Report: Teri Woodcock – Minutes from the 9/10/25 were emailed to all BOD members Frank moved, and Gail 2nd that the minutes be approved as presented. Motion approved unanimously. 
Architectural Review: No report
EI Parkway: Kris Boucher: Next meeting is 10/23/25.  Gail will attend meeting in Kris’ absence.  Parkway dues will remain the same as last year.
Communications Committee: Gail Turner for Geo Turner – Geo is waiting on a few advertisers and should be ready to go to Kim tomorrow.  Newsletter will be out mid-October. 
Fine Committee: Gail Turner – Three members were recruited for the Fine Committee and a meeting will be scheduled for proposed fines to be voted on during this meeting. There are 6 properties that received 2 letters of violation with no responses, and violations remain.  (1) 350 Eden for roof cleaning (property had fines extinguished last year).  Kris motioned to fine $100 per day, Frank 2nd the motion, and motion approved unanimously.  (2) 536 Dover for weeds in shell lawn and missing soffit pieces on roof from Hurricane Milton (property had fines extinguished last year).  Teri motioned to fine $100 per day, Kris 2nd the motion, and motion approved unanimously. (3) 500 Boxwood for weeds in shell lawn.  Kris motioned to fine $50 per day, Chuck 2nd the motion, and motion approved unanimously.  (4) 212 Rockwood for weeds in shell lawn.  Teri motioned to fine $50 per day, Kris 2nd the motion, and motion approved unanimously.  (5) 517 Boxwood for weeds in shell lawn.  Teri motioned to fine $50 per day, Chuck 2nd the motion, and motion approved unanimously.  (6) 337 Gladstone for weeds in shell lawn.  Kris motioned to fine $50 per day, Mike 2nd the motion, and motion approved unanimously.
Property Maintenance: George Smith – There were 5 1st letters sent out, and 1 2nd letter sent out.
Social Committee: Kris Boucher – Octoberfest is scheduled for 10/24/25.  Holiday part at Boca Royale is 12/19/25.
Welcome Committee: Gail Turner for Jeanine Hosey – Jeanine welcomed 8 new property owners.  Gail will give her list of properties that settled over the summer (over 20 properties).
Old Business: A few residents have expressed concern about the height of the plantings on the easement between the curb and sidewalk at the corner of Dover and Gladstone.  Kris said there is nothing in the Covenants concerning this issue, and there are benefits to the garden.  It attracts butterflies and bees, and no pesticides are used.  Krista Mota said she maintains the planned landscape area and that it is a well-manicured area with trees, plants and herbs on the easement.  Kris suggested we send a note to the lawyer that we are operating within the Covenants.
New Business: The Annual Meeting will be held at the Chamber of Commerce conference room on 1/21/26.  The Board Meeting is scheduled for the 1/14/26.  The 2026 Budget is in the process of being finalized and will be mailed out to residents.  Three Board members (Frank, Gail and Teri) term are up in January.  Gail and Teri agreed to remain on the Board, leaving a vacancy for Frank.  We will need nominations to replace Frank by 11/20/25...Ballots will be printed and mailed to residents.  Ballots need to be returned before the annual meeting.
The meeting was adjourned at 6:05 pm. 
Respectfully submitted by Teri Woodcock, Secretary
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