

Englewood Isles Property Owners Association, Inc.
Unit 4, 5 and 6
1811 Englewood Road #240
Englewood, Florida 34223-1840         	 Web:  www.EIPOA.org

EIPOA BOD MEETING Sept. 10, 2025 5:00 PM VIA ZOOM
Attendance: Kris Boucher, President, Gail Turner, VP, Frank Collins, Treasurer, George Smith, Chuck Bradley, Mike Stefanatos, Karen Snow Absent: Teri Woodcock, Secretary
Signs were posted, and a notice was posted on the website. Agenda, P&L, and past minutes emailed to BOD members. A quorum was met. The meeting began at 5:03 pm and was recorded.  
President’s Report: Kris Boucher – There are 2 properties currently in foreclosure: one is on Boxwood, and one is on Firethorn. A few properties have sold over the summer. Frank has more info. Kris needs to bring a copy of the January minutes showing his election as President to Wells Fargo Bank to sign on to the administration of the CD held there. Kris, Frank, George, and Mark Fusco had a meeting in which previous financial inaccuracies were corrected. Adjusted financials have been prepared. George moved, and Frank seconded that the Adjusted Financials be approved. Motion passed unanimously. Kris and  Frank will meet in October to plan the 2026 budget.  Late dues and fees are being successfully collected. Property Owners should have received a postcard from the County announcing planned road repairs this fall.  
Vice President’s Report: Gail Turner – No Report at this time
Treasurer’s Report: Frank Collins – The Checking account has $35,406, CDs have $21,016, and $10,563 as of August 31st.  The Wells Fargo CD was renewed for 4 months at 4.6% and the Chase CD was renewed for 5 months at 3.4%. Accounts Receivable stand at $3932. There have been 5 property closings since May, with 2 open Estoppels at this time. Thanks to Kris for collecting past due accounts. George moved, and Gail seconded that the Financial Report be accepted as presented. Motion passed unanimously. 
Secretary’s Report: Gail Turner for Teri Woodcock – Minutes were emailed to all BOD members before the meeting. Frank moved, and Chuck seconded that the minutes be approved as presented. Motion approved unanimously. 
Architectural Review: Kris Boucher for Danny Gonzalez – 436 Dover does not have a pool cage since at least Hurricane Milton. Violation letters have been sent. 
EI Parkway: Kris Boucher – No Report
Communications Committee: Gail Turner for Geo Turner – next newsletter will be in early/mid October. 
Fine Committee: Gail Turner – No scheduled meeting yet. We need to recruit at least 3 more members for the Committee. Committee members cannot be Board members or their spouses.  Note: the website still refers to Capstone as our CAM. Kris will have Don Bayley correct this. 
Property Maintenance: no report
Social Committee: no report
Welcome Committee: Gail Turner for Jeanine Hosey – Jeanine is updating and contacting new property owners over the summer
Old Business: none
New Business: Get Well Teri.  Mike Stefanatos expressed concern about the height of the environmental plantings between the road and sidewalk at the corner of Dover and Gladstone. Kris will investigate. 
The meeting was adjourned at 5:55 pm. 
Respectfully submitted, Gail Turner, VP for Teri Woodcock, Secretary
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