Englewood Isles Property Owners Association, Inc.
Board of Directors Meeting
April 9, 2025  5:00 PM  Via Zoom
Present: Kris Boucher (President), Gail Turner (VP), Frank Collins (Treasurer), George Smith, Chuck Bradley, Karen Snow (resident) Absent: Teri Woodcock (Secretary), Mike Stefanatos, Dennis Smith
The meeting was called to order at 5:00 pm. 
President’s Report – Kris said that the newsletter will be going out this week and has income of about $1200 vs. cost of $700 per issue. The Directory is delayed a bit so will be delivered separately from the newsletter this year. Geo Turner has taken the Newsletter Committee Chair and will work on scheduling the directory’s delivery to coordinate with Spring newsletter in 2026.  (2) PMI/Capstone is not responding to any communications. Gail is looking for a new CAM. (3) Kris and Gail did a Property Maintenance & Compliance drive since we have not had one since 1/31/25. (4) Lobeck & Rowe sent the Fine waiver letters, and the Board sent follow up letters reminding property owners that any uncorrected violations will be subject to violation letters, fines, etc. have been mailed.
Vice President’s Report – Gail is looking for a new CAM. 
Treasurer’s Report – We currently have $34,333.46 in the checking account, $10,563 in a Chase CD and $20,000 in a Wells Fargo CD. Frank said that due to the Fine Waiver letters, $18,000 is receivables have been written off. M Fusco’s office has sent letters to property owners for past due accounts totaling about $6,000. George has some questions about the financial statements and will discuss with Frank and M Fusco after tax season. Frank will ask Fusco Financial to check on CD rates at that time.  Gail moved to approve the Financial Report and George 2nd. All approved
Secretary’s Report: In Teri’s absence, Gail stated that the minutes had been sent to Board Members and asked for any changes or corrections. No changes. Frank moved to accept the minutes as presented. George 2nd. All approved. 
Committee Reports: 
Architectural: Danny Gonzalez – no report. Kris said that he noticed an unapproved roof being installed. He stopped and spoke to the property owner. Tile was replacing tile, so Kris approved and reminded the owner to check the Covenants before any future changes are made. 
EI Parkway Association: Gail reported that benches honoring the Anastasi’s will be installed on 4/14/25 at 9:30 am. All are invited to attend. The electrician installed uplights in the oak trees at the neighborhood entrance. 
Communications: Newsletters will be delivered in about a week. 
Fine Committee: no report
Property Maintenance: Gail sent 14 first violation letters. We have a possible new CAM. Gail spoke to Alex of the ARC Group. He proposed $200/month plus $1.75/letter to do the Property Maintenace and Compliance drive, send the letters and a report to the Board each month. He will also maintain the letters and provide them to the Fine Committee as needed. Gail is waiting for responses to 2 reference requests. 
Social Committee: Octoberfest is tentatively scheduled for Friday,10/24/25. The Holiday Party is tentatively scheduled for Sunday 12/14/25. Boca Royale will meet with the committee 6 months prior to the date.
Welcome Committee: Jeanine Hosey has agreed to take over the Welcome Committee task. Gail is working on a list of new Property Owners since 1/1/24. 
Old Business: None
New Business: None
Gail moved to adjourn at 5:35 pm. George 2nd. All approved

