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Englewood Isles Property Owners Association, Inc.

Unit 4, 5 and 6

1811 Englewood Road #240



Englewood, Florida 34223-1840         
Web:  www.EIPOA.org
EIOPA BOD MEETING December 13, 2023 @ 6:15 PM via ZOOM

Attendance: Gail Turner, Pres., Bill Callahan, VP, Frank Collins, Treasurer, Elizabeth Laflamme, Secretary, Stan Gdowski and Juergen  Kroos. Absent were Priscilla McLaughlin, Bill White, and Teri Woodcock.  A quorum was met. The Agenda, P&L, Proposed budget and past minutes were emailed to BOD members. Signs were posted. Meeting began at 6:15pm.   

President’s Report:  Gail Turner: Preparing for the Annual Meeting at the Elks in Englewood January 15, 2024 at 6pm. Request for Committee Meeting report of past year was made by Gail Turner.                                                                                                                                             V.P. Report: Bill Callahan: No report.                                                                                             Treasurer’s Report: Frank Collins: P&L reviewed along with 2024 Proposed Budget. The 2024 Budget was voted on and approved. The 2024 Budget and P&L will be available at the Annual Meeting January 15, 2024 and posted on the website.                                                                                             Secretary Report: Elizabeth Laflamme: November 8, 2023 minutes approved.  Terri Woodcock  agreed to assume the Secretary responsibilities starting in 2024.
COMMITTEE REPORTS                                                                                                     Architectural Committee: Stan Gdowski. Metal roof is in covenants. Gary Laflamme has agreed to head up the Committee starting in 2024.
Parkway Committee: Bill Callahan: All good. Christmas decorations look great.
Fine Committee: Bill Callahan. 18 certified letters had been sent in 2023. 14 complaints were extinguished because they were brought back into compliance.                                                     363 Eden 3 violations included landscape, roof and driveway, all corrected.                                         401 Firethorn for landscape: no irrigation-no lawn. Property owned by a 95 YO woman who requested an extension due to extenuating circumstances and her daughter is arriving soon. Granted for 30 days.                                                                                                                          483 Eden roof cleaned.                                                                                                                            The following properties were voted on and fines are listed:                                                                       216 Rockwood Way, 228 Brandywine Circle, 218 Brandywine Circle. Though each property owner received 2 certified letters from Capstone to addresses in Fl and 2nd homes, there was no communication or response from them. Each property owner will receive a letter regarding the fine of $100.00 per day.                                                                                                                                                                                                                     

Property Maintenance Committee:  Gail Turner: Last month Capstone Property Maintenance sent out 193 letters of violations from 1/1/2023 thru 11/30/2023. Most are landscape and garbage can violations.   Many roofs and pool cages not repaired or replaced since hurricane Ian 9/28/2022.

Communications Committee: Priscilla McLaughlin (absent).  Gail Turner presented: Kris Boucher has agreed to head up the Communications Committee and continue with the newsletter. He has 3 volunteers for his committee. Kim Martino-graphic artist, Christiane  Hostler and Vickie Horsley sales.
Social Committee:   Elizabeth Laflamme. Holiday Party at Boca Royale Country Club on Sunday December 3, 2023 from 5-9 pm was well attended with 85 people. 7 were absent or ill and their dinners were delivered to them the following day by a caring neighbor or Elizabeth and Gary Laflamme. Elizabeth Laflamme has agreed to continue with heading up the Social Committee.                                                                                   

Welcome Committee:  No attendance from Richard Boyer. However, he has visited new owners on Pineneedle Lane. 
Old Business: Gail Turner: Errors and Omissions insurance to cover fence removal for amount$5806.00. There was a $1000.00 deductible.                                                                                                

New Business: Gail Turner:  Copies of Proposed Budget 2024 was sent to all Board Members and will be available at Annual Meeting at Elks in Englewood Jan 15, 2024 at 6pm.                   There is a need to look into costs of storage facilities and Terry Woodcock will make calls. This was approved by all.                                                                                                                                                      Residents with complaints should register the complaint on the www.EIPOA.org website. A highlighted notation or advertisement will appear in the next newsletter to address this issue.
Meeting Adjourned at 7:07 pm.     

Respectfully submitted, Elizabeth Laflamme, Secretary                                                            

